Annual Report of Progress for 2019
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LOGAN COUNTY

Community Health Improvement Plan (CHIP)

A plan of our community...
Moving toward a healthier Logan County
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We wish to acknowledge the following individuals whose efforts and support made the
implementation of the CHIP possible:

CoALITION CHAIRS
Healthy Living Coalition — Christie Barns & Kris Myers
Coalition for Ongoing Recovery Efforts - C.O.R. E — Tammy Nicholl & Steve Marshall, R.Ph
Suicide Prevention Coalition — Karey Thompson
Access and Resources Coalition — Tam Blakely & Ashley Spence
Safe & Healthy Families— Veronica Brady
Housing & Homelessness Coalition — Jon Brown

COALITION ADVISORY BOARD (CAB)
Comprised of senior leadership from:

Mary Rutan Hospital

Mary Rutan Foundation

Logan County Health District

Indian Lake School District

Work Force Development Committee
Healthy Living Coalition

Continuum of Care/Homeless Coalition
Kiwanis/Civic Organizations
Housing & Homelessness Coalition
Business/Community Leaders
Chamber of Commerce

Mental Health, Drug and Alcohol Services Board

Suicide Prevention Coalition

Access & Resources Coalition

Safe & Healthy Families Coalition
Family & Children First Council

Job & Family Services

Coalition for Ongoing Recovery Efforts (CORE)
Community Health & Wellness Partners
United Way of Logan County

Logan County Commissioners

Logan County Family Court
Bellefontaine Mayor

Special thanks to Stephanie Moxley - Report design and editing
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BACKGROUND

In 2018, Logan County partners completed a community health assessment (CHA) which was a comprehensive collection
and analysis of data gathered in order to identify the health needs of our community. Extensive input from over 90
community leaders and residents created a picture of the needs of Logan County, identified community and data
strengths/challenges, and ultimately informed the development of the 2019 Logan County Community Health Improvement
Plan (CHIP).

DEVELOPMENT AND PURPOSE OF THE CHIP
The purpose of the Logan County CHIP is to guide the efforts of participating organizations that collaborate to improve the
quality of life and health of Logan County residents.

The CHIP process was funded by Mary Rutan Hospital, Mary Rutan Foundation, Logan County Health District, United
Way of Logan County, Community Health and Wellness Partners, and Mental Health, Drug & Alcohol Services Board for
Logan and Champaign Counties. A model from the Center for Disease Control (CDC) was utilized in order to conduct the
Logan County CHA and to subsequently develop the CHIP with input from over 80 individuals representing community
health, social services organizations and residents. The process is as follows:

. Organize and plan

. Engage the community

. Develop a goal or vision

. Conduct community health assessment(s)

. Prioritize health issues

. Develop a community health improvement plan

. Implement and monitor community health improvement plan

. Evaluate process and outcomes
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This report is to inform the community on the progress of steps 7 (Implement and monitor CHIP) & 8 (Evaluate
process and outcomes).

The six priority health areas identified through the CHA process are:

Mental Health

Substance Abuse

Healthy Living

Safe and Healthy Families

Housing and Homelessness

Resource and Awareness Communication

ook wnE

How THE ISSUES ARE ADDRESSED

Coalitions meet regularly to implement the CHIP action steps. They include Healthy Living, Suicide Prevention, Coalition
for Ongoing Recovery Efforts (CORE), Housing and Homelessness, Access & Resources Coalition, and Safe & Healthy
Families. These coalitions are made up of a wide spectrum of representatives from the community. The Coalition Advisory
Board (CAB) serves as the oversight body that monitors progress toward achievement of the goals and objectives of this
plan. CAB is made up of eighteen community leaders representing businesses, city and county government, schools, the
court system, health care, social service agencies, and the chair of each of the six coalitions. They are responsible for
providing guidance and support to coalition work in the community by impacting and implementing policy change, as well
as, identifying financial support and local resources for the work of the coalitions. Quarterly and annually each coalition
will provide an update to CAB regarding progress toward their goals and strategies.
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CAB provides a forum and format for tracking and reporting of overall outcomes as part of the
Community Health Improvement Plan (CHIP). The structure of the CAB and Coalitions moves Logan
County from the independent actions of multiple agencies, to collaborative actions with a collective impact.

Collaboration among partners promotes a common goal, common language, shared data collection, and
enhanced outcomes. CAB will prepare a report for the community annually documenting progress toward goals and
objectives.

The following is the annual progress for each priority during 2019:

The SIX PRIORITY AREAS

IMPLEMENT AGE-APPROPRIATE EDUCATION

PrioriTY 1: G

MENTAL

HeaLTH PROGRESS FOR 2019
Implemented PAX in Ben Logan
. Elementary School K-4 and,
To improve mental health Bellefontaine City Schools K-2.
tlﬂrouglﬂ prevention and bg Discovery Center in Logan County
. . requested PAX tools training.
CX'\SUFIﬂg OﬂgOlﬂg /

Preven’clon through

evxclence~based

.

programs and Po]ncnes EDUCATE AND PROVIDE TRAINING FOR BUSINESSES

OBJECTIVE

PROGRESS FOR 2019
Four trained-trainers for Working Minds QPR training specific to workplaces.
Partnering with Chamber of Commerce to connect with local businesses.

PRIORITY 2
SUBSTANCE
ABUSE

Reduce substance

EDUCATE AND PROVIDE TRAINING FOR DRUG TESTING

o

OBJECTIVE
By 6/30/2021, add one additional staff to implement drug testing.

)
—

abuse to protect the

health, sagetg, and

) ) PROGRESS FOR 2019
Ci“al’tﬂ of life forall, There are still only 42 hours of drug testing available. The court applied for OCJS
especially children. funding to support additional drug testing capacity, but it was not awarded.
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IN LOGAN COUNTY SCHOOLS

@MPLEMENT EDUCATION OF TRAIN-THE-TRAINER PROGRAMS

-

OBJECTIVE

By 6/30/2021, 100% of the high schools, three middle schools, and one elementary
will have trained staff.

-

PROGRESS FOR 2019
ife

In high schools and middle schools — 3 of 4 districts have trained staff in Botvin L
Skills and 1 district has trained staff, but are not implementing. Also, 2 districts have
training in PAX Good Behavior Game and 1 district uses Botvin Life Skills.

PROMOTE EVIDENCE-BASED PROGRAMMING TO PARENTS

/COMMUNITY/AND COUNTY MEMBERS VIA SOCIAL MEDIA

=

OBJECTIVE
By 6/30/2021, increase participation to
100% of schools and increase doses to PROGRESS FOR 2019
three middle school doses and at least PAX Tool Training to parents at 2
one other dose in elementary or high districts.
school.

N
4 )
OBJECTIVE / PROGRESS FOR 2019

By 6/30/2021, quarterly programming Social media promotion of PAX and

via social media will be available in 40 Developmental Assets on CORE
Logan County for parents and website, MHDAS website, CORE
community members. Facebook page, and MHDAS

\ j Facebook page.

SECURE FUNDING

OBJECTIVE
By 6/30/2021, CORE and MHDAS to secure grant funding to cover costs of needed
L materials and curriculum.

PROGRESS FOR 2019

SPF grant funds used to purchase Life Skills Curriculum and Collective Impact
grant funds used for PAX tool kits, United Way funding to CORE for 2 classrooms
on PAX coaching.
N
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IMPLEMENT CHILD CARE VOLUNTEER PROGRAM FOR SOBER
SUPPORT MEETINGS

PROGRESS FOR 2019
Child care has not been able to be provided with consistency for the sober support
meetings.

IMPLEMENT COUNTY-WIDE COORDINATED
SOCIAL/TRADITIONAL MEDIA MESSAGES WITHIN THE SOBER
@ SUPPORT NETWORK REGARDING AVAILABLE
TRANSPORTATION AND CHILD CARE FOR SOBER SUPPORT
MEETINGS

PROGRESS FOR 2019

Transportation for noon meetings is

still being offered from RZ and
evening meetings transportation is
sometimes available through TLC.

PROGRESS FOR 2019

Due to the limited nature of the
available transportation there has not
been the promotion on social media

that was expected.

CREATE LOGAN COUNTY POLICY FOR REFERRING PREGNANT
OPIATE-DEPENDENT MOTHERS

PROGRESS FOR 2019
There is a policy/practice in place for
MRH OB/GY N offices to refer
pregnant moms with opiate
dependence for MAT to TCN or to
CHWPLC
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OBJECTIVE
. PROGRESS FOR 2019
B}'||6r<30/ 2021,_:the OBIGY/N pra%tlce 2 There is a policy/practice in place for
will have a written policy/procedure MRH OB/GYN offices to refer

for referring pregnant mothers with pregnant moms with opiate

opiate dependence for medication- dependence for MAT to TCN or to
assisted treatment. CHWPLC

N v

IMPROVE CAPACITY FOR BUTRENORPHINE TREATMENT IN

LOGAN COUNTY

OBJECTIVE
By 12/31/2021, have 15 medical personnel trained in butrenorphine treatment.

PROGRESS FOR 2019
There are currently 16 providers trained to provide buprenorphine treatment in Logan
County.

PRIORITY 3: G PROVIDE FOOD PREPARATION AND COOKING EDUCATION

HEALTHY
\

LIVING PROGRESS FOR 2019
Through diabetic education, weight
Reduce obesi’cy and management program, Healthy Me

classes, cooking classes, nutrition
talks at various businesses, and
Facebook posts, it is determined that
at least 3,202 people have been
exposed through MRH efforts alone.

/
-

chronic disease risk

’chrough the

consumption of
healthful diets and

increased Physical

PROGRESS FOR 2019
Cooking classes were offered in 3
locations in 2019; Riverside schools
(25 adults/15 youth), Benjamin Logan
school (5 adults/4 youth) and WIC (6

adults/4 youth). /

ac’civi’cy
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WALKING PROGRAMS IN LOGAN COUNTY TO INCREASE
THE PROPORTION OF ADULTS WHO MEET CURRENT
FEDERAL GUIDELINES FOR PHYSICAL ACTIVITY

G INCREASE AVAILABILITY OF FREE OR AFFORDABLE

PROGRESS FOR 2019 Increase in
% cannot be determined until next
survey

PROGRESS FOR 2019

Four local schools are participating in
the Winter Walking program;
Bellefontaine, Ben Logan, Riverside,
and Indian Lake (12 opportunities to

walk each week)

SUPPORT THE FULL CIRCLE FOOD COLLABORATIVE

i

PROGRESS FOR 2019
MRH has had 2 team members
participate in the FCFC meetings and
provided Ben Logan a $9,000 grant
for their growing gardens/growing
minds initiative

VAN

PROGRESS FOR 2019
C. Barns was a member of the
LCFSI board for a time. However,
efforts appeared to be a duplication
of efforts among FCFC and MRH

community outreach programs.
Barns resigned from the Board in
2019. This objective has been

discontinued. j
\

PROGRESS FOR 2019

278 food entities received
information on the current obesity
rate in Logan County and were given
information on how to offer healthier
food choices
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PROGRESS FOR 2019 \

Currently, Brewfontaine,
Cassano’s, Firehouse Pizza, and
Sweet Aroma’s brand and promote
the HHHY logo in their menu
selections. Plans are to create a
stand-alone menu insert to be
offered to restaurants as an
alternative to branding their own
menus in an attempt to elicit more

\ support /

PRIORITY 4: ADOPT/CREATE & DISTRIBUTE MATERIALS ON LEARNING,
S DEVELOPMENT, & BEHAVIOR OF CHILDREN
AFE &
HEALTHY
OBJECTIVE OBJECTIVE
FAM ILIES By 12/31/2021, five doctor/healthcare By 12/31/2020, provide materials to
facilities will be providing doctors, health care facilities, other
lmpr ove the healthy information regarding child learning, agencies that serve parents and
development, or behavior caregivers of children

cleve]opment, health,

samcetyj and well-
being of kids

AT-RISK NEIGHBORHOODS & AGENCIES SERVING THEM

@ADOPT DEVELOPMENTAL INFORMATION APPROPRIATE FOR

OBJECTIVE
By 12/31/2021, provide information to five outlets over a three-year period

—— \
AN

4 A

PROGRESS FOR 2019
Materials are currently being distributed through the Welcome Home Baby and
New home visiting grant through the Health District. Through the grant
individuals may receive up to $200 in safety equipment if qualified. Qualified
individuals are in at risk neighborhoods. As part of the new ASQ-SE initiative
and Step Up to Quality initiatives (outlined in the other strategies) we will
continue to reach out to at-risk families to establish baseline information and
support not only health care facilities but other agencies such as the Health
District and Help Me Grow, along with MOM'’s and Children’s Services

& v
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LOGAN COUNTY CHIP

DEVELOP STRATEGIES TO RECRUIT STEP UP TO QUALITY HOME
PROVIDERS & SUPPORT EXPANSION TO DAYCARE CENTERS TO
PROVIDE QUALITY CHILDCARE & MAXIMUM VOUCHER
ASSISTANCE PROGRAM FOR AT RISH INDIVIDUALS
Note: this strategy has been revise 2-Develop

> ct O O A Qe

OBJECTIVE
By 12/31/2020 certify 5 new providers in Step Up To Quality Star Rating 1

OBJECTIVE
By 12/31/2021 Certify 10 providers in Step up to Quality Star Rating 1 and identify
other opportunities for Daycare Center expansion

PROGRESS FOR 2019
The original goal has been eliminated from the strategies, as the coalition
believes this is part of individual organizations strategies and not managed by
the coalition. Maple Leaf & Sports Medicine, MRH Peds and CHWP have not
been attending the coalition and this has presented difficulty carrying out this
strategy.

We added the new strategy of coordination efforts locally for the Step Up To
Quality initiative and assisting JFS and 4C with recruiting locally to fill
childcare gaps when the new voucher program goes live with SUTQ only
providers. Through discussions with coalition members it was identified as an
emergent need due to the high number of children qualified with only one
local daycare center available to all (others who are rated are Discovery
Center and Head Start, but they are eligibility-specific) qualified to provide.
The identified gap was 35-40 children would be without daycare once the
voucher system required SUTQ provider only benefit. Through collaboration
with United Way and 4C, 4C wrote a grant to apply for UW funds for
recruiting providers to be trained and receive their first star. The coalition
helped facilitate conversations and supported the grant for quality, safe home
childcare options, and promoted through marketing on social media and word
of mouth at agencies.
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LOGAN COUNTY CHIP

\
J
4 0
OBJECTIVE
By 12/31/2019, promote two PSAs per month on two different platforms to total 24
ads in one year
. J
P
OBJECTIVE
By 12/31/2020, provide materials to two agencies that serve parents and caregivers
of children
\
PROGRESS FOR 2019

We have created beginning framework on addressing the Social Emotional
needs in Logan County. The new initiative reaches out to area organizations
to coordinate the ASQ-SE implementation to gather data for social emotional
concerns and create open dialogue regarding appropriate childhood
development. This initiative will reach at-risk populations. The First tier will
be the ASQ-SE implementation, followed by the administration of the DECA
to all children flagged in the ASQ-SE, and then after DECA strategies are
implemented, a third tier will be added for local pediatricians and Mental
Health Practitioners to assist with more complex cases as a referral. The first
layer of intervention will be implemented in Early Intervention, with future
expansion into area preschools and then to Kindergarten screenings. El will
begin implementing by 3/31/20, with a single Kindergarten screening taking
place at Indian Lake Schools. As part of the screening process, information
will be given to families in order to support developmental resources and
information. Data will be tracked as soon as initial screenings occur.
Informational literature will be distributed as part of the Help Me Grow
Grant. Other Grants need to be reviewed for preschool and Kindergarten
aged screenings. Coalition partner agencies and possibly area physician’s
offices will be trained and administering the ASQ-SE as standard screens by
12/31/20
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PRIORITY 5: RECRUIT MEMBERS TO THE HOUSING COALITION
HOUSING

AND
OBJECTIVE
HOMELESSNESS

OBJECTIVE
T ocreate a housing

environment in

Logan Coun’cy
Promo’cing good
health for all

IMPLEMENT TRAINING REGARDING AVAILABLE HOUSING &
CONDITION OF HOUSING IN THE COUNTY

OBJECTIVE

EDUCATE THE COALITION ON HOUSING CONDITIONS

OBJECTIVE OBJECTIVE

OBJECTIVE OBJECTIVE

OBJECTIVE
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CONDUCT A GAP ANALYSIS OF HOUSING TYPES IN THE
COMMUNITY

OBJECTIVE
OBJECTIVE

OBJECTIVE

OBJECTIVE
OBJECTIVE

PRIORITY 6:
INCREASE COMMUNITY USE OF 211 RESOURCE
RESOURCE &

AWARENESS OBIECTIVE N
COMMUNICATION 24y A2/, i e il By 12/31/2021, increase referrals by
public service announcements 10%
regarding 211
]mProve access ancl

i(nowleclge of kealth,
PROGRESS FOR 2019

211 had an 8% increase in referrals and Marketing plan was implemented

—

social and suppor’cive

Services resources

SUPPORTIVE SERVICES IN LOGAN COUNTY

GDEVELOP A PROGRAM TO COORDINATE HEALTH, SOCIAL, &

OBJECTIVE PROGRESS FOR 2019
By 12/31/2021, have partnerships Scheduled No Wrong Door training in
between 211 and two community 2019 with agencies
partners who respond to 211 issues represented
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G INCREASE THE NUMBER OF PROMOTIONAL ITEMS & PLACES

PROVIDING AVAILABLE TRANSPORTATION INFORMATION

PROGRESS FOR 2019
OBJECTIVE Distributed 100 updated
By 12/31/2021, create one new transportation option magnets,

social media promotional item and Developed mobility booklet to cover
increase the number of places where all forms of transportation, Updated
printed information is available by transportation website —
ten places (include four at-risk www.logancountyrides.com, and
places) Developed Facebook page with
weekly transportation posts

OBJECTIVE
By 1/31/2021, recruit 10 drivers

0 RECRUITE DRIVERS
OBJECTIVE

TRAIN DRIVERS By 12/31/2021, train all recruited
drivers

DEVELOP EXPENSE REIMBURSEMENT PLAN

PROGRESS FOR 2019
Applied for and received grant for a
Volunteer Driver Program to cover 11
counties and to begin accepting rides
in June of 2020

OBJECTIVE
By 12/31/2021, seventy -five percent
of all drivers’ expenses are
reimbursed

SUMMARY

The Coaltions continue to make progress, although membership is sometimes limited, which leads to more weight on the
coalition chairpersons. A CAB request for community volunteers is recommended, incorporating more agencies and
individuals with personal lived experience. Following is a list of Coalitions, meeting times and contact information.
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http://www.logancountyrides.com/

Logan County Coalition Meetings

Coalition Meeting Date/Time Contact Person/Email
Access & Resource Coalition 4" Tuesday of month @ 11am Tam Blakely - tblakely@tlcrtc.org
(211 & Transportation) RTC Employment Services 937-539-3351

334 E. Columbus Ave., Bellefontaine  Ashley Spence ashley@uwlogan.org

Housing Coalition
Full Coalition, monthly

Housing Coalition
Working Group

Housing Coalition
Working Group

Housing Coalition
Working Group

Housing Coalition

2" Thursday of month @ 8:30am Jon Brown
Meeting Locations Rotate. jonb@resadmin.org

Please confirm meeting location with chairperson.

Rent, Utilities, Landlord Relationships Holly Buroker
Union Station, 4" Tuesday, 8:30 am hburoker@ccswoh.org

Coordinated Entry Jon Brown
Union Station, 4™ Tuesday, 8:30am  jonb@resadmin.org

Advocacy Pastor Larry Novak
Union Station, 4" Tuesday, 8:30am  Inovak@flcbellefontaine.org

Housing Innovation TBA

Working Group (Location, Date, Time — TBA)
CORE - Full Qtrly mtg. 2" Wed of quarter @ 5:00pm Tammy Nicholl — tnicholl@mhdas.org
(Community for Ongoing Recovery Efforts) Union Station Steve Marshall smmarshall@embargmail.com

CORE - Legal/Advocacy Team

CORE - Medical/Harm Reduction Team

CORE - Prevention/Education Team

CORE - Trtmt/Recvry Supports Team

CORE - Community Events Team

613 Hamilton Ave.

Next Mtg tbd Annette Deao — adeao@co.logan.oh.us
Memorial Hall

Mary Rutan Hospital — N/S Conf. Room Grant Varian — grant.varian@maryrutan.org
3" Wednesdays @ 3:30pm

MHDAS Board Stacey Logwood — slogwood @mhdas.org
1521 N Detroit St, West Liberty Ceci Yelton — cyelton@ccibhp.com
3" Wed of month @ 3:30pm

First Lutheran Church Jan Rhoades - jrhoades@ccibhp.com
208 W. Sandusky, Ave

1st Thursday, every other month @ 3:30
Jan, March, May, Aug, Oct, & Dec

Recovery Zone Kathy Zeller — kathy@recoveryzonelc.org
440 St. Paris St.

Healthy Living Coalition

Every other 3 Wednesdays @ 11:30  Christie Barns christie.barns@maryrutan.org
Meeting Locations Rotate Kris Myers
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continued on back

Suicide Prevention Coalition 1 Tuesday of month @ 3:00pm Karey Thompson -kthompson@ccibhp.com

Consolidated Care Admin Office 937-599-1975
1521 North Detroit St. West Liberty

Safe & Healthy Families 4" Thursday of month @ 1:00 Kip Ward - Kip.Ward@jfs.ohio.gov

The Discovery Center Veronica Brady - vbrady@logancbdd.org

1973 St Rt 47 W, Bellefontaine

Workforce Development Contact Logan County Chamber Ben Vollrath CEO@logancountyohio.com

Coalition Advisory Board (CAB) Members
Rick Gildow, Chair, Business Representative
Rob Underwood, School Representative
Ben Stahler, Bellefontaine City Mayor
Tammy Allison, Mary Rutan Hospital & Foundation
Cindy Hefner, Logan County Dept of Job & Family Services
Donna Peachey, Logan County Health District
Stacey Logwood, Mental Health Drug & Alcohol Services Board
Dave Bezusko, United Way Logan County Chamber
Ben Vollrath, Logan County Chamber of Commerce
Tara Bair, Community Health & Wellness Partners
Judge Kim Kellogg-Martin / Annette Deo, Family Court
Joe Antram, Logan County Commissioner
Brad Kunze, Kiwanis & Key Club
Tammy Nicholl, Mental Health Drug & Alcohol Services Board, CORE
Kris Myers and Christie Barns, Healthy Living Coalition
Karey Thompson, Suicide Prevention Coalition
Jon Brown, Housing Coalition
Veronica Brady & Kip Ward, Safe and Healthy Families
Tam Blakely & Ashley Spence, Access & Resources Coalition
Melanie Engle, Logan County Children’s Services
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